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The Process: 
 

This report was written after many discussions with Principals who were thinking of 

attending a course at the Harvard Graduate School of Education and were unsure of 

the process, costs and value of the course. 

 

My sabbatical journey began in 2017 when I was looking through the Harvard 

Graduate School of Education for possible courses that I could attend. I noticed that 

the Turnaround Schools Leadership course was offered in June that year. This course 

focused on creating a postive culture and implementing a strategy for school 

improvement. The course was held in June, and that worked well for the timing of 

my sabbatical. The following is the time line for organising my sabbatical to 

Harvard: 

 

 

 

*New Zealand passport holders need to apply for an ESTA for entry into the USA. When you go through to apply for your 
ESTA online – make sure you don’t google this (this will take you to a third party site which, while it is still OK, does mean 
you end up paying a lot more than the US$14:00 fee 
https://esta.cbp.dhs.gov/esta/application.html?execution=e1s1 

 Once completed it will end with a confirmation. Your ESTA will be valid for 2 years from application date and offers 
multiple entry into the USA. I recommend you print off a copy of your confirmation and include this with your travel 
documents. You can leave applying for your ESTA until closer to your departure date, but I don’t recommend leaving this 
any later than 3 months prior to your departure. 

 

https://esta.cbp.dhs.gov/esta/application.html?execution=e1s1
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The course: 
 
Booking of course (https://www.gse.harvard.edu/ppe/k12-leadership-development-programs) 

 

 
I chose “School Turnaround Leaders” as I was interested in culture and strategy 

rather than turnaround schools. This looked at what was more important, culture or 

strategy, how do you evaluate and change culture, and how to shift a strategic plan 

to a clear strategy.  

 

The course was run at the start of June. The weather is fantastic then, but you do 

need to know that this is just after the end of the United States school year so if you 

intend to visit schools you may have to go earlier rather than later as they will be 

closed. Actually, not a great time for school visits. 

 
The following were the specific topics of the course: 

 
• Framing and reframing organisations 

in education 

• Strategy in action 

• The turnaround leader 

• Shaping school culture 

• School turnaround and instructional 

improvement 

• Leading educators in using data 

wisely 

• Cultural leadership  

• Leading teams 

• Socio-emotional learning 

• Strategic engagement of families and 

communities 

• Diversifying the human capital 

pipeline 

• Human capital in action 
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The programme: 

 

Each day starts with breakfast from 7.30-8.00am. Days generally start at 8am and 

finish at 7.30pm. There were two social events; a reception at a bar and a BBQ. I think 

it is important to note that it is expected that you attend both of these sessions and it 

is also stated that partners are not welcome (that’s me being blunt not them).  

 

The lectures are run as an interactive session and include: 

• Open mike questions and answers 

• Sharing with the person next to you 

• Sharing with a small group in your vicinity 

• Small work groups 

 

There is also a discussion group that meets each day (about 10 people with a post 

graduate student) and a consultancy group (about 4-5 people sharing an issue). You 

do need to be prepared to be invloved. I was personally sad that I did not attend 

with others from our school as most people there were with larger groups from their 

schools. 

 

Lunch each day is on your own and it is a two minute walk into Harvard Square 

where there are a number of restaurants. 
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Accommodation: 

 

Most people choose accommodation close to the School of Education building in 

Harvard Square. I personally chose accommodation away from the square as it was 

substantially cheaper and a lovely hotel. This was in Porter Square and required a 20 

minute walk (there is a bus) straight down the road the hotel was on, and was safe 

both in the morning and late at night. I found it a relaxing start to the day, however 

this was at the start of summer and a lovely 20-25 degrees. Across the road from the 

hotel were a number of restaurants, a supermarket and a fantastic bookstore/coffee 

shop. I booked my hotel on-line and only paid $215US/$325NZ a night (see attached 

accomodation guide). 
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Travel & Accommodations 
The program will begin with registration at 8:00 a.m. on June 11 and will end on June 15 at 12:00 
p.m. When making your travel arrangements, please allow two hours prior to the start of 
registration and after the end of the program for travel to and from the airport, train or bus station. 
Travel and hotel accommodations are the responsibility of the individual participant. A limited 
number of rooms have been set aside at local hotels at reduced rates. 
 
The Charles Hotel 
1 Bennett Street, Cambridge, MA 02138 
Reservations: 1-800-882-1818 
Reference: HGSESTL18 
Rate: $369 per night, plus applicable taxes 
Earliest Check-in: June 10, 2018 
Latest Check-out: June 15, 2018 
Rooms are available on a first-come, first served basis 
Rate valid until May 14, 2018 
 
Harvard Square Hotel 
110 Mount Auburn Street, Cambridge, MA 02138 
Reservations: 1-800-458-5886 
Reference: GSE School Turnaround Leaders or 528515 
Rate: $299 per night, plus applicable taxes 
Earliest Check-in: June 10, 2018 
Latest Check-out: June 15, 2018 
Rooms are available on a first-come, first served basis 
Rate valid until May 21, 2018 
  
AC Hotel by Marriott Boston Cambridge 
10 Acorn Park Drive, Cambridge, MA 02140 
Reservations: 1-617-876-6190 
Reference: STL Professional Education 
Rate: $299 per night, plus applicable taxes 
Earliest Check-in: June 10, 2018 
Latest Check-out: June 15, 2018 
Rooms are available on a first-come, first served basis 
Rate valid until May 17, 2018 
 
Boston Marriott Cambridge (Kendall Square) 
50 Broadway, Cambridge, MA 02142 
Reservations: 617-494-6600 
Reference: M-A3UL8YP or STL (School Turnaround Leaders) 
Rate: $309 per night, plus applicable taxes 
Earliest Check-in: June 10, 2018 
Latest Check-out: June 15, 2018 
Rooms are available on a first-come, first served basis 
Rate valid until May 18, 2018 
 
Doubletree Suites by Hilton Boston Cambridge 
400 Soldiers Field Road, Cambridge, MA 02134 
Reservations: 1-800-222-8733 
Reference: HGSE-STL 
Rate: $279 per night, plus applicable taxes 
Earliest Check-in: June 10, 2018 
Latest Check-out: June 15, 2018 
Rooms are available on a first-come, first served basis 
Rate valid until May 4, 2018 
 
Porter Square Hotel 
1924 Massachusetts Avenue, Cambridge, MA 02140 
Reservations: 617-499-3399 or 1-888-229-1615 
Discount Code Reference by phone: HGSE PPE 
Rate: 20% off the current rate, plus applicable taxes 
Rooms are available on a first-come, first-served basis 
Rate valid until supplies last 

http://click.iwsend.com/?qs=e8fb58e13c999ede557fe56693c26f0f9fa4537cdc82e3ecd87fdcf4857a803d6c9157896d75eb324610c74b69b926eeb97bf52af18670df
https://maps.google.com/?q=1+Bennett+Street,+Cambridge,+MA+02138&entry=gmail&source=g
http://click.iwsend.com/?qs=e8fb58e13c999ede19786e7cbf38203e4e3c8c26a022413781b1be522fce09c9a80331b8806f9bcc84b4c339921c05725fcce80a511c9111
https://maps.google.com/?q=110+Mount+Auburn+Street,+Cambridge,+MA+02138&entry=gmail&source=g
http://click.iwsend.com/?qs=e8fb58e13c999ede547e52f190406edebdcaab1be6b86b8e649c15d8bb96f61f02a04ef0f8b13f94e1f469f79356a019d9e9b1b5a90e8449
https://maps.google.com/?q=10+Acorn+Park+Drive,+Cambridge,+MA+02140&entry=gmail&source=g
http://click.iwsend.com/?qs=e8fb58e13c999edeb96ae2a71d2e05f7464ee45ced378c439482e5dd469f9f97151b38addb0ed0e2aaf7a1426feda7acd997e9716fe8a039
https://maps.google.com/?q=50+Broadway,+Cambridge,+MA+02142&entry=gmail&source=g
http://click.iwsend.com/?qs=e8fb58e13c999edecac285bd9d208888f981cefb4236f0216068f959c553764f7fdd1e09e74c6fcac3603405180ddfae93bf433eae1df916
https://maps.google.com/?q=400+Soldiers+Field+Road,+Cambridge,+MA+02134&entry=gmail&source=g
http://click.iwsend.com/?qs=e8fb58e13c999ede767caf10e7de864e5c7a05a4fde23b379e83b8ad645b5cdc2985b7af2c0b96cb41c7f27223cd459d8f072856b2305c9d
https://maps.google.com/?q=1924+Massachusetts+Avenue,+Cambridge,+MA+02140&entry=gmail&source=g
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The Costings: 

 

The following is a cost table for the week long course at the Harvard Graduate 

School of Education. I personally arrived the Sunday before the course started and 

then left the Sunday after (one full week) to give me a day exploring the Freedom 

Trail in Boston. This was a great walk - you follow a brick inlay in the sidewalk and 

it takes about 2½ hours, starting at the oldest park in the USA (Boston Commons) 

and ending at Bunker Hill over the river. You walk through little Italy so make sure 

you buy a slice of pizza! 

 

Core Expenditure US$ NZ$ TOTAL 

Course cost (1 week full tuition) 3675 5550 5550 

Flights – return Chch – Boston (via San Fran/LA)  2900 2900 

Accommodation – Porter Square Hotel – 5 Nights 215 325 1625 

Uber to and from airport 60 90 90 

Lunch 5 days 20 30 150 

Dinner 3 nights 30 45 135 

TOTAL   $10450 

 
Monday Course finishes at 7.30pm –     Dinner $30US 

Tuesday Reception – snacks provided, drinks to be paid for Drinks $30US 

Wednesday Course finishes at 7.30pm –     Dinner $30US 

Thursday Cookout - Drinks and dinner provided   No cost 

Friday  Course ends 12.30pm –      Dinner $30 

 

Additional Expenditure US$ NZ$ TOTAL 

Accommodation – Porter Square Hotel – 2 Nights 215 325 650 

Uber to and from Boston Commons (Freedom Walk) 40 60 60 

Additional Food/Expenses for 2 days 130 200 200 

Harvard Sweater 45 68 136 

TOTAL   $1046 
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Evaluation: 

 

This was a fantastic course. Whilst the days were long, they were broken up well and 

the teaching and learning was based on a strong pedagogy of pair/share, individual 

answers, group work and more in depth discussion and consultancy groups. It was a 

pleasure to be invloved in professional development that modelled strong pedagogy 

rather than simply talk about it via a powerpoint presentation. 

 

There were aspects of the course that were not relevant. This included strategies for 

increasing the pipeline for Latino and Black teachers, and areas where they were 

further behind than us such as engaging in communities and whanau. The areas of 

culture and strategy were the best presentations I have been too, and the consultancy 

group where you shared a problem and worked on a solution placed me outside my 

comfort zone (especially when they talk about you and your problem in a room 

while you sit in the room facing the corner), but it was incredibly deep and 

worthwhile.  

 

I was the only person from New Zealand. There were five Australians (although they 

called themselves Tasmanians) and a large group from Botswana. The rest of the 180-

200 people generally were made of leadership teams, school inspectors and 

educationalists. Most people attended as a team, and being an individual meant at 

times that you had to join groups to complete some of the tasks. 

 

I have already begun planning for next year with respect to how the Board will 

implement a change in strategic plan, and the strategies to implement that plan. As a 

staff we have begun evaluating our school culture to review how our artifacts and 

norms of behaviour support (or not) our school values and beliefs. This will be an 

interesting journey.  

 

The two pieces of information that I took away which matter most to me would be: 

 

1. Culture eats strategy for lunch…and now I have the tools to evaluate our 

culture and to implement our strategy. 

2. Your strategy must be focused on the instructional core (the teaching and 

learning). Too often we focus on strategies that support the core (eg. well-

being) and forget to place teaching and learning at the heart of what we do. 

Teaching matters.  

 

 


